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Senior executives, team directors, and innovators seeking to elevate performance often witness their
teams fail not due to a lack of talent, but from invisible dysfunction—fear-driven silence, ego-driven
decision-making, and the absence of genuine psychological safety that prevents truth from surfacing
before it becomes a catastrophe. Research reveals a predictable cascade of team failure: without trust,
members fear healthy conflict; without conflict, they fail to commit to decisions; without commitment,
they avoid holding each other accountable; and without accountability, they prioritize individual success
over collective results.

In this keynote, Dr. Gomez delivers a practical framework that leaders and team members in any high-
pressure field can implement to build trust through vulnerability, transform conflict into productive
collaboration, accelerate decision-making, surface problems before they escalate, establish mutual
accountability, and ultimately achieve extraordinary results that isolated talent can never produce.

TESTIMONIAL

“Camilo Gomez is one of those fascinating speakers who is not only interesting and relatable but can
take a common idea and turn it on its head."

GLENN PHILLIPS, PRESIDENT & CEO, LAKE HOMES REALTY, INC

LEARNING OBJECTIVES
Attendees will master the ability to:
* Build psychological safety to encourage open communication and early problem detection.
* Use vulnerability as a leadership strength that builds trust and unity.
* Apply empathic reasoning to align mission, team, and individual goals under pressure.
e Transform conflict into collaboration for faster, more reliable team performance.
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